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6.1.2 The Institution practices decentralisation and participative management

[1] THE GOVERNANCE OF TEI

1. Trust- Raval Education Trust is governance body of Shri L. P. Raval College of
Education and Research, Mira Road East.

2. Establishment of trust- Raval Education Trust was established in the year

3. Location-

Shri L. P. Raval College of Education and Research,

Raval Nagar, Near New Post Office, Mira Road East, 401107
District- Thane

State- Maharashtra

4. Socio- cultural organisation- The Raval Education Trust is a socio-cultural
organisation.

5. Vision- To revolutionise the field of education by making it more holistic
through interdisciplinary innovations and multidisciplinary values.

6. Mission- To create professional nurturers who will cater to the awakening and
enlightenment of the Cognitive, Affective and Psychomotor domains of the
future world citizens who will in turn strive to make the world a heaven and
haven for all.

7. Development- Raval Education Trust established the 4 institutes:

1. Raval International School

2. Shri L.P. Raval Junior College of Science and Commerce

3. Shri L.P. Raval College of Mass Media and Management Studies 4. Shri
L.P. Raval College of Education and Research

[2]. DECENTRALISATION PRACTICES BY GOVERNANCE
Governance has three Tier decentralization as

a. Upper Tier- Management- Trust- Governance

b. Principal- Head of Institution and teachers as well as students

c. TEI Administration committees

A. Upper Tier- Management- Trust: It is Apex body in governance.

The decentralization of management is as the President, Vice president, Secretary,
Treasurer and many more members. The decision and entire governance are run by the
decision directives leading to conclusion arrived on democratic basis. There is no
unidirectional discussion. The governance always has monthly meetings for frequent urgent
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discussions and perspective planning. For longer period decisions the general body meeting

is called by Secretary.

B. Middle Tier of decentralization: Principal, the head of institution is key person for the
academic administration. Decentralization is under guidance of the Principal. The
decentralization takes place as Principal- senior teachers- Head of Departments-
teachers- supporting staff as such. The middle Tier of decentralisation decision power
percolates up to supporting staff. It means even the supportive staff can come to any
conclusion for betterment of institution.

C. The Third Tier of decentralization of decision is the Administration staff- supporting
staff- housekeeping staff- security guards.

The decentralization in governance is in form of students, teaching- learning and for better
quality skilful students’ development.
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6.1.2 The Institution practices decentralisation and participative management

List of Committees with details of In-charge, Second In-charge and members for A.Y.

2021-22
Sr. No. Committee Teacher Representative Student Representative
1 Anti-ragging 1. Asst. Prof Sujata Tripathi 1. Mr. KevalNisar
Committee (Incharge) 2. Ms. BushraRiyazZaveri
2. Asst. Prof.VikasRawal 3. Ms. Pereira Rancy
3. Asst. Prof.FatemaSiamwalla
4. Asst. Prof. Sonia Chauhan
2 Student Redressal 1.Mrs. Sunita Thakur 1. Ms. RajeshwariAshar
Committee 2.Asst. Prof.SanjuktaKargutkar 2. Dsa Lenita Jerald
3. Asst. Prof.RaghunathBhitale 3. Ghosh Manisha Pasupati
4. Asst. Prof.MoniKa Chauhan
3. Sexual Harassment | 1. Asst. Prof Sujata Tripathi 1. Mr. Sherman George
Committee (Incharge) 2. Mr. KanthariaTejalViren
2. Asst. Prof.VikasRawal 3. Mr. SawantTejal
3. Asst. Prof.FatemaSiamwalla
4. Asst. Prof. Diana Saldhana
4 Student Support 1.Mrs. Sunita Thakur (In-charge) 1. Ms. VaishaliHindlekar
Committee 2.Asst. Prof.RaghunathBhitale 2. Ms. Tejashri Gandhi
(Scholarship, free 3. Asst. Prof.FatemaSiamwalla 3. Ms. Lopes Grina Pius
ship etc.) 4. Asst. Prof. Swati Shrimali
5 Community 1. Asst. Prof.RaghunathBhitale | 1. Ms. AncyShobi
Services Committee | (Incharge) 2. Ms. NeemaPatil
2. Asst. Prof Sujata Tripathi 3. Ms. FernandesLevina Denis
3. Asst. Prof.VikasRawal
4, Asst. Prof. Monika Chauhan
6 Sports Committee 1. Asst. Prof.FatemaSiamwalla 1. Mr. Stephen Jyothiraj
(Incharge) 2. Ms. RawatMamtaJaswant
2.Asst. Prof. Pradeep Shukla 3. Ms. Pooja Sakpal
3. Asst. Prof.RaghunathBhitale
4. Asst. Prof. Swati Shrimali
7 Cultural Committee | 1. Asst. Prof.VikasRawal(Incharge) | 1.2. Ms. Sheetal Rodrigues
2.Asst. Prof. Diana Saldhana Ms. Sadh RenyRajeevkumar
3. Asst. Prof. Swati Shrimali 3. Shilpa
4.Asst. Prof. Pradeep Shukla Ms. Pooja Sharma
8 IQAC 1. Mrs. Sunita Thakur (In-charge) | 1. Ms. Afroz Mohammed
2. Asst. Prof.FatemaSiamwalla ShakeelDehlvi
3. Asst. Prof. Sonia Chauhan 2. Ms. Sharma Lavena Tina
4. Asst. Prof. Monika Chauhan 3. Ms. RashiVora
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9 Examination 1.2. Mrs. Sunita Thakur (In-charge)
Committee Asst. Prof.SanjuktaKargutkar
3. Asst. Prof.LimSajan
4. Asst. Prof. Pradeep Shukla
10 Academic 1.Mrs. Sunita Thakur (In-charge) 1. Ms. Ansari Khadija
Committee 2.Asst. Prof.SanjuktaKargutkar Hidayatullah
3.Asst. Prof.LimSajan 2. Ms. Joshi KhushbooMiraj
4.Asst. Prof.RaghunathBhitale 3. Ms.Tina Lobo
11 Alumni Committee | 1.Asst. Prof.VikasRawal (Incharge) | 1. Ms. TanviVasani
2.Asst. Prof.RaghunathBhitale 2. Ms. RajeshwariAshar
3. Asst. Prof Sujata Tripathi 3. Mr.Chirag Shah
4.Asst. Prof.SanjuktaKargutkar
12 Administration and | 1.Mrs. Sunita Thakur (In-charge) 1. Ms. Maria Makrani
Discipline 2.Asst. Prof.SanjuktaKargutkar 2. Ms. Jani Krupa
Committee 3.Asst. Prof.LimSajan 3. Ms. RupaliNaik
4.Asst. Prof. Swati Shrimali
13 Research and 1.Mrs. Sunita Thakur (In-charge) 1. Mr. AshwinPrashanth D
Innovation 2.Asst. Prof.SanjuktaKargutkar Souza
Committee 3. Asst. Prof.SharadPhulari 2. Ms. CorreiaSnowvia
(External Expert) 3. Mr. Nelson Cardoza
4. Asst. Prof. Sonia Chauhan
14 PTA Committee 1. BJ/o Viral Bodh 1.2. Mr.Theres Joy

M/o Rafat Fatima
Asst. Prof.SanjuktaKargutkar
Asst. Prof.RaghunathBhitale

N

Ms. HiralbahenNatvarlal
3. Suthar

Mr. UdayMarathe
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6.1.2 The Institution practices decentralisation and participative management

FOUR ESTABLISHMENTS OF RAVAL EDUCATION TRUST
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