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STRATEGIES FOR OPTIMAL UTILIZATION OF RESOURCES AND FUNDS

N R =

Finance Committee: TEI formed the finance committee to monitor optimum
utilization of resources and funds.

Purchase Committee: Quotations are invited from vendors for purchase of
requirements of TEL

Scrutiny of Quotations: 1t is done by finance and purchase Committee with standard
parameters decisions taken for finalization of quotations.

Budget Committee: The principal along with accounts, admin and finance, purchase
committee consultations, the budget for financial year is prepared for optimal
utilization of resources and funds.

Concern of Management: At major steps the Principal always concerns the
Management for directives and decisions

Accounts and Audit: To check and verify the finance, purchase expenses and income,
resources and funds TEI appoints the statutory auditors-Internal as well as External
Auditor.

To promote academics: TEI has strategy for optimal utilization of resources and funds
to promote academics, ICT facilities library facilities, laboratory equipment,
laboratory needs, staff salaries and staff and student welfare,

To promote research activities

To Promote teaching learning enthusiasm

To promote extension activities, social activities

To promote distinctiveness of institute, best practices of students

To promote quality education by undergoing assessment and accreditation process
(NAAC)

STRATEGIES FOR REGULAR FINANCIAL AUDIT NTERNAL & EXTERNAL)
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TEI has proper strategies for proper planning, vision, execution and vigilance for
financial resources
To reach TEI financial objective, TEI undergoes:

Appointment of Internal Auditor
Appointment of External Auditor

Audit inspection

Surveillance programs

Audit transparency reports

Improving and maintaining audit quality
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6.4.1 Institution conducts internal or/and external financial audit regularly

Details of Audit objections and its compliance

Year Audit Objection Compliance of Audit Report
2017-18
Institution has received no audit objection from the auditor in
2018-19 all subsequent years
2019-20
2020-21
2021-22
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Extract of Audit Reports
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